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Gateway Distriparks (GDL) witnessed another sluggish quarter with 6% YoY (-8%
QoQ) de-growth in PAT to Rs. 22.3 cr. While the revenues of the company
improved by 12% to Rs. 307.7 crore, its profitability deteriorated due to pressure
on realizations owing to intense competition. GDL’s EBITDA fell to Rs. 52.3 during
the quarter against Rs. 56.9 cr during corresponding period while EBITDA Margins
contracted nearly 350 bps to 17%. The growth in top line was on the back of
improvement in volumes by 14% and 7% respectively for Rail and CFS. However,
the growth is optical in nature because of low base of previous year. On
Sequential basis, GDL’s CFS throughput declined 7% to 91,095 TEUs, while Rail
throughput was up merely 4% to 57,640 TEUs.
Segment wise performance:
Container Freight Station:
While the volumes were up 7% over corresponding quarter, the CFS revenues
were up by only 4.5% YoY (5.0%) to Rs. 93.5 cr owing to decrease in realizations
as competition continued to be intense. Realizations came down by ~2% YoY (up
2% QoQ) to Rs. 10,468, while EBITDA per TEU declined by ~17.5% YoY (16%
QoQ) to Rs. 2108. Situation was further aggravated by announcement of Direct
Port Delivery (DPD) by JNPT which led to loss of some volume. However, the
management asserted that situation is now normalizing and volumes will start
coming back.
Rail Freight Division:
Railway Division’s revenue grew by 16% YoY to Rs. 214.2 cr aided by 14% growth
in volumes. The growth in volume also reflects market share gains by the
company in NCR and Ludhiana market. While the realizations per TEU marginally
improved by 2.1%, EBITDA per TEU deteriorated by 16% to Rs. 5736 leading to
~6% YoY (-2% QoQ)fall in EBITDA to Rs. 33.1 cr. Higher discounts due to
competition and higher empty runnings dragged company’s profitability.
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Snowman Logistics (SLL)
SLL, which marginally moves the needle for GDL, continued to struggle as its
revenues dropped by 16% to Rs. 44.6 cr while EBITDA and PAT fell 58% and 49%
respectively to Rs. 6.1 cr and 3.6 cr. Company had tax write back of Rs. 10.8 cr
during the quarter. The utilization levels at its warehouses fell to 67%.

Quarterly Performance (CFS+Rail):
Particulars (Rs in crs)

Net Sales
Operating Expense
EBITDA
EBITDA Margin
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PBT
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PAT
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Q4 FY17

Q4 FY16

307.7
255.4
52.3
17.0%
6.1
33.2
10.9
22.3
2.1
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Concall Highlights:
CFS Division:
•

Volumes at JNPT were lower during the quarter as activities under DPD picked up. Out of total containers arriving at
JNPT, ~40% have shifted to DPD.

•

GDL has completed commissioning of Krishnapatnam Port in Andhra Pradesh and focus would be on ramping
volumes. It will be one of the growth drivers for the company in FY18.

•

Owing to cyclones, volumes at Chennai were down 21% QoQ. GDL’s facility was close for about 45 days.

Railway Division:
•

During the quarter, industry volume growth was flat at NCR and Punjab region while company managed to gain
market share in both the regions.

•

The volume ramp up at Faridabad is gaining traction and they have tripled YoY. It is another trigger for growth for the
company.

•

EBITDA per TEU in Rail Division declined due to three reasons, higher discounts, higher empty running and increased
share of 40 ft containers. Realization of 40 ft containers is lower than 20 ft containers leading to lower profitability.

•

The management stated that they are not expecting commencement of partial operations of DFC before 2020 and full
commissioning before 2022

Valuation & View:
At CMP of Rs. 231, GDL is trading at a P/E 34X.However, the earnings of the company are at their bottom and recovery is
likely to kick in during current fiscal as its Krihnapattnam Port and Viramgam Terminal comes on stream and volumes ramp up
at Faridabad ICD. Besides this, overall recovery is also expected in industry volumes which are in a slump for second
consecutive year now. The twin impact will not only aide top line but will also improve its margins which have fallen to lows of
15-16% from 20-22% during FY15.
3-Yr Price comparison

About the Company
Gateway Distriparks Limited (GDL) is one of a leading integrated logistics facilitator in India with three business verticals viz.,
Container Freight Stations (CFS), Inland Container Depots (ICD) with rail transportation, and Cold Chain Logistics solutions.
GDL operates two Container Freight Stations at Navi Mumbai, two at Chennai, one at Visakhapatanam and one at Kochi with
a combined capacity of 600,000 TEUs. It is commissioning another CFS at Krishnapattnam port in Andhra Pradesh which is
expected to come into operation partly in FY17 and fully during FY18.
In the Rail logistics, GDL operates through three ICDs- Gari Harhasu- Gurgaon, Sahnewal- Ludhiana and Faridabad- Haryana
with a combined capacity of 710,000 TEUs. Company operates several trains from these ICDs to ports at JNPT, Mundra and
Pipavav.
The cold chain division rests with company’s erstwhile subsidiary Snowman Logistics where GDL now holds ~40% stake post
Snowman’s IPO. Snowman currently operates across 17 locations in India with a capacity of ~95000 pallets. Company derives
its revenues from Warehousing (45% of revenue) and Transportation and Distribution services (55% of revenue).
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INH000001444 and distributed as per SEBI (Research Analysts) Regulations 2014.
The information and opinions in this report have been prepared by DSPL and are subject to change without any notice. The report and
information contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted
to, copied or distributed, in part or in whole, to any other person or to the media or reproduced in any form, without prior written consent of
DSPL. While we would endeavour to update the information herein on a reasonable basis, DSPL is under no obligation to update or keep the
information current. Also, there may be regulatory, compliance or other reasons that may prevent DSPL from doing so.
This report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has
been made nor is its accuracy or completeness guaranteed. This report and information herein is solely for informational purpose and shall
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evaluate the investment risks. DSPL or its associates accept no liabilities whatsoever for any loss or damage of any kind arising out of the use
of this report. Past performance is not necessarily a guide to future performance. Investors are advised to see Risk Disclosure Document to
understand the risks associated before investing in the securities markets. Actual results may differ materially from those set forth in
projections. Forward-looking statements are not predictions and may be subject to change without notice.
DSPL encourages independence in research report preparation and strives to minimize conflict in preparation of research report. DSPL or its
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report as of the last day of the month preceding the publication of the research report.
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DSPL may have issued other reports that are inconsistent with and reach different conclusion from the information presented in this report.
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locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or
which would subject DSPL and associates to any registration or licensing requirement within such jurisdiction.
The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors. Persons in whose
possession this document may come are required to inform themselves of and to observe such restriction.
DSPL shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason including network
(Internet) reasons or snags in the system, break down of the system or any other equipment, server breakdown, maintenance shutdown,
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